Chapter 15

How would we describe Richard’s attitude to his family up to this chapter?  To what extent might this be explained by what you know of Richard and the decisions he has made?

What inferences might we draw about Richard’s character?  To what extent are the choices that he has been making likely to encourage his healthy growth and development as a person?

How might the personal development we gain through a full engagement with our ‘home’ life be different from that we gain through a full engagement with work?  

How do we make decisions when there isn’t a financial ‘bottom line’ to reflect ‘right’ and ‘wrong’?  What can we learn from wrestling with things that cannot be resolved through our logical models?

Why did Laura apologise to Richard when she clearly felt that he was largely in the wrong?  What was the impact of this?  

How could Richard’s growth become stultified if he doesn’t keep a better balance in his life?  How can we become shallow if we don’t keep a balance in ours?

Chapter 16

To what extent has Richard been trading his soul for the World?  What exactly might he have been giving up, and to what end?  Why do people find it so easy to do that? 

Why might Richard have been so sensitive to the words of the reading?  What unresolved tensions and uncertainties in his thinking might generate such a level of ‘paranoia’?  

To what extent do we accord with the preacher’s views on how the singular pursuit of success can distort our ability to enjoy it?  What examples have we seen of this?  

Who is Richard – his position; his achievements; his relationships; his values?  And how does who he is affect what he does and the decisions he makes?

Who are we – our position; our achievements; our relationships; our values?  And how does who we are affect what we do and the decisions we make?

To what extent might Richard’s search for tangible success and his cynicism about ‘spiritual’ things be bound up in his desire to have complete and unquestioned control over his own life?

Why might facing up to the idea that Richard was not who he really wanted to be make him calm and resolute rather than increase his mounting panic?  Has this ever happened to us?

Chapter 17

Why is it so important to Richard that there should be some common purpose to the two halves of his life?  What benefit would there be for him in finding something that reconciled work and home?

To what extent do we think that Richard is being ‘too hard on himself’?  What is wrong with doing things to be admired?  Why do we think Richard is so upset by his conclusions?

To what extent do we not explore our own motives too deeply because we might find something that, once it has become clear and explicit, throws our comfortable life choices and self-image into question?

Why might Richard never have questioned his picture of success?  To what extent is our picture of success cast on a point in the future, or based on appreciating the moment?  Is our picture of success dependent on the material, or is it founded in the spiritual?  What are the implications of this?

Why does Richard feel embarrassed at the words he writes on the top of his Why-How chart?  To what extent is sophistication stacked against ‘goodness’?  Why might this be so?  And what sort of language does our own organisational culture reward?

What is our purpose?  What are our individual purposes?

Chapter 18

What is Richard trying to achieve in his meetings with Susan, Deborah, Andrew and Peter?  Why is he trying to do this?  

To what extent do we agree with Richard’s motives?  To what extent do we try to achieve the same thing here?  How good are we at it?

How would we describe Richard’s approach to developing his role?  What other things could he do to ensure that he is successful in what he is attempting?  What are the risks in Richard’s approach?

How successfully could the approach Richard has taken be applied by us in our own organisation?  What would we need to do differently to ensure our success?

How might we measure the extent to which we are successfully developing our role?

Chapter 19

To what extent is Richard right to use QFD on his own role?  How appropriate is the tool to this individual type of application?

What logic does Richard use to reason that Cylek’s results are not his job?  How do we feel about his conclusions?  Why does Richard see these conclusions as ‘almost heretical’?

What then does Richard see as his job?  Is he right in believing that if he does that job well, results will naturally follow?  

To what extent might Richard have to get involved in the ‘first camp’ because he doesn’t currently do the ‘second camp’ well enough?  How true might that be of our own organisation?

What are the key lessons for Richard out of his QFD?  Why are the conclusions such a surprise to him?  Why do the implications frighten him?

What is our perspective on Richard’s conclusions?  Would we expect to see the same pattern emerging in our own personal QFDs?

What should Richard do next?

Chapter 20

How would we describe the relationship between Richard and Daniel?  What is actually happening in their meeting at the beginning of Chapter 20?  

What do we think Daniel is trying to achieve by his attitude to Richard?  And what is Richard trying to achieve out of this meeting?

What have been the upsides and downsides of Richard’s approach to Daniel?  What other options did he have?  What do we believe he could have done to resolve things more effectively?

Do we have any Daniels (to any degree) within our own organisation?  How effective is our approach to them?  Do we need to do anything different as we move forward?

After the events at the end of Chapter 20, what would be the likely consequences of Richard simply firing Daniel on the spot?  (This may depend on the employment laws that pertain in your country!)







