Chapter 21

Why does Lucy propose to split the management meeting into two sections?  To what extent can we appreciate her arguments?  Can we think of any additional arguments for or against her proposal?  

How key will Lucy’s facilitation be in making the meeting work?  What will be the key things that she needs to manage?

How much does our experience of meetings accord with Richard’s?  How good is our prioritisation of where we spend the time?  Do we have a clear and appropriate process for working through issues?

How big a factor is the structure, frequency and quality of meetings on how we spend our 168 hours per week?  To what extent would improving the design, membership and effectiveness of meetings help us to spend time where it is most needed?

How does Deborah’s view of management differ from Daniel’s?  Where does our view of management fit against these?  What proportion of the time and thought we invest in meetings is actually focused on our ‘management’ responsibilities?

Is Daniel right; is this form of management purely a dreary clerical exercise?  Or is Lucy right; is this the platform from which new and exciting challenges will emerge?

Does Lucy’s vision carry any implications for how we design and run our meetings?

Chapter 22

How accurate is Peter’s assessment of the situation?  To what extent would Peter’s three reservations be likely to apply in our organisation?

How appropriate is Richard’s response to Peter’s reservations?  How relevant would they be to what might emerge in our own organisation?

What are the main steps that Lucy takes the group through in tackling the issue of time?  How effective are these steps in ensuring the problem is fully explored?

How did Lucy develop a common definition of the problem?  What questions did she use to gain a clear definition?  In what way did having this common definition help move things forward?

What process did Lucy use to identify the main causes of the problem?  How effective was this?  Why didn’t she narrow down the list of causes to a root cause in this instance?

Why does Lucy encourage the group to list out all options and avoid debate?  How could Lucy have improved the way the options were selected?

How methodically do we address issues?  What would be the advantages of tending more toward Lucy’s approach?

Chapter 23

To what extent is it valuable for the process owners to understand the potential conflict or synergy that their objectives may have with other processes’ objectives?

How well do we understand the conflict or synergy that exists between our own processes/departments?  How might a better understanding on the part of the process or department managers help us?

How might a better system of planned communication between processes/departments help the efficiency of our full management meeting?

Chapter 24

Do we know what Richard means by ‘standing on the edge of somewhere he had always wanted to be, and knowing the price of entry was more than he could pay’?  

What are the links between ‘sacrifice’ and ‘adding-value’ that Richard is wrestling with?  To what extent does adding-value need to contain an element of sacrifice, however small?  To what extent might we be held back from adding-value in a major way because of the sacrifices that it requires?

To what extent does the process of developing effective measures of performance require some level of sacrifice?  What sort of sacrifices might be required?  What would make those sacrifices easier to bear?

Pulling it all together

What are the opportunities and threats posed by taking a more systematic approach to how we manage our business?  What aspects of our management would benefit from being more systematic?

How can we use the resources available to us to implement a more systematic approach to our business?  To what end; how would we describe success in this?







