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Employee Interview

 



	Previous Initiatives
	How well did they work, what can we learn from them?

What are the implications for this work?


	Personal Aspirations
	To what extent do these people take responsibility for developing themselves and their colleagues?


	Anything else
	Points not covered, Hassles, Magic Wand?

Opportunity for revisit?

THANKYOU




	Interview Session
:
	
	          Date
:
	


	Introduction
	Who you are, how this was arranged, purpose of the interview

Structure of the interview, time needed

Confidentiality? / Non attributed?


	General Background
	What is their role/ what is important in it?

What is their department, what does it do?


	The Company and what it is trying to achieve
	Who are the customers, what do they want, how do they use it?

How are products and processes designed to reflect this?

How satisfied are our customers, how do we know?


	Departmental 
purpose and role
	How do they work with the other bits of the business?
 What impact does this have on the business as a whole?

How does their (their department’s) role affect the end customer?

How was the role of their department made clear to them?


	Targets and 
objectives
	Do they have targets or performance standards for any of the above?

How do local objectives relate to company objectives?

How do management encourage positive contributions to these goals?

What (in reality) is the best way to get rewarded in this organisation?


	People and 
teamwork
	How do people understand exactly what is required of them?

How are they prepared, guided and supported in this?

How does the company develop people to meet their aspirations?

How well does the business work as a team, or in teams?


	How work is 
structured
	How well is the concept of ‘processes’ understood and applied?

Are process maps and operating guidelines used and updated? 

What will guide your successors in doing the job as well as you do?

How good is the business at monitoring/developing its processes?


	Information and 
its application
	To what extent is their sufficient information to do the job well?

(performance measures, ideas, feedback, benchmarks)

To what extent are decisions based on fact?

What (structured) approach is taken to solving problems/improvement?


	How improvements 
are made
	How are improvements planned and prioritised?

How are opportunities for improvement identified?

How are changes managed to ensure they are successful?

How does the organisation learn from itself and others?
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