	Process
	Provide Facilities (example only!!!)
	Process

	Owner
	Rashid Corelli
	Proposal

	Team
	Fred Bloggs, Joe Smith. John Doe, Sue Everyone

	Scope of Process (Boundaries) & Probable Subprocesses

	Provision of the fabric and furniture in facilities, including physical working tools, but excluding specific software ie Desk top.  The provide facilities process includes the planning of facilities and the administering of requests, and the requisition of items on purchasing.  It does not include the purchasing process or the maintenance process, or any process concerning the disposal of equipment.  Sub processes are likely to include – co-location, health and safety, administering requests, maintaining the location plan, facilities strategy and planning, facilities audit.



	Process Outputs
	Related Customers
	Process Inputs
	Related Suppliers

	Workstation provision

Telephone service

Cleaning

Facilities Utilisat’n Report

…


	All XYZ Staff

All XYZ Staff
All XYZ Staff

XYZ Mgt Team
	Facilities Requests

Resource Plan

Furniture

…
	All XYZ Staff

SMs

Office Facilities

	Process Objectives

	Top Level QFD Objective
	Related Process Objective
	Target
	Measure

	Providing Information Services

Developing New Solutions & Change

People & Organisation

Business Partnership


	No disruption through equipment

# of Co-locations

Satisfaction with facilities

See co-locations
	75% satisfaction


5 teams


80% satisfied
	Sampled Survey


Teams co-located this year


Sampled survey

	Intended Business Benefits:   Reduced turnover of staff and therefore reduced cost of recruitment and short term inefficiency while replacement sourced and trained: estimate 10 people at £5000 each = £50K p.a.

Reduced time in project, due to quicker and more accurate response from customers – estimated at 2% improved effectiveness per project = c. £20 M business benefit x 2% = £400K p.a.



	Likely Strategies
	Intended Deliverables
	Effort/Cost/Resource

	Developing a process for Co-location

Survey of dissatisfaction and plan to address


	Colocated teams

Reduced turnover
	c. 20 man weeks and 100 sqm office 

40 man weeks & £20K

	Assumptions/Implications

	That office facilities can be found and allocated to specific teams

That customers and staff will be amenable to co-location.  

Implies that our development teams will be mobile, as they move from project to project



	Management Standards to be followed by team when relevant:
	Meeting Schedule -2003

	PDAS
Yes / No
PSD
Yes / No

Others…
HASAW
PMA
Yes / No
QFD
Yes / No

Q4 Charts
Yes / No

	15/1, 13/2, 13/3, 10/4, 16/5, 13/6, 11/7, 14/8, 12/9 …

	Primary Stakeholders
	Charles Johnston, All SMs, PSOs


