Quadrant Chart Guidelines

Use these guidelines to assess the quality of quadrant charts and thereby to identify areas for improvement

Quadrant 1: Performance

	Principle
	Rationale
	Criteria

	The defined measures of performance should cover all that is important in the process or area to which it pertains
	The Quadrant Chart should be the one means of reporting all that is being managed in the area.  It should not need to be supplemented
	Does it clearly cover (Score 2pt each):

· Customer satisfaction/perception

· Value Add / Benefits

· Quality/Accuracy/Conformity

· Timeliness/Responsiveness

· Efficiency/Cost/Waste

	The defined measures should be practical and able to be recorded at least quarterly and preferably monthly
	If the measures are relatively unchanging for long periods, it is possible to be doing the wrong thing without realising it for months at a time
	Do the measures contain at least some weekly/monthly data that provides early indication of problems?

(Score 1pt for each that does up to a maximum of 5)

	The defined measures should be no less than four and no more than seven in number
	It is difficult to obtain a balanced comprehensive picture with less than 4 measures, and the thinking loses focus with more than 7
	(Score 5 points if 4 to 7 measures, 3 points if 3 or 8, 1 point if 2 or 9, else zero)

	The defined targets should provide an improvement challenge consistent with better business or customer performance
	The targets are intended to drive improvement.  The improvement should be focussed on areas of greatest business or customer benefit.
	Are five targets clearly in excess of the initial performance? (Score 1 pt each)

Can five targets be related back to the QFD or documented customer needs? (Score 1 pt each) 


	
	
	Total          /30 points


Quadrant 2: Trend



	Principle
	Rationale
	Criteria

	Each measure should be clearly associated with a graph showing trend, forecast and target performance over the year
	Graphs indicate clearly how good the management of each measure has been over time.  They leave little space to hide.
	Does each measure have a graph clearly showing:

· Performance trend for year to date

· Forecast performance for year meeting target by year end

(Score 5 points each if all measures conform, or proportion thereof if not) 

	Each forecast line should clearly reflect the probable impact of a planned programme to meet target performance by year end
	Management should have a clear plan to meet target and should be able to estimate the impact of that plan over time
	(Score 1 pt each for forecast performances that can be clearly related to a planned programme of improvement - to a maximum of 5)

	Each graph should use a consistent 'house-style' for all their graphs and position each adjacent to the measurement data.
	Quadrant charts should be easily and unambiguously interpreted for what they are saying
	Do the graphs (Score 1 pt each):

· Follow the standard positioning

· Use the standard graph style

· Have a one-year x-scale

· Have an appropriate y-scale

· Use standard colours


	
	
	Total          /20 points


Quadrant 3: Analysis



	Principle
	Rationale
	Criteria

	Analysis should be brief and focused on any area where the performance is below forecast or of adverse trend
	Where performance meets forecast and is trending OK then it does not require special management attention.  In other cases we want to understand the reasoning
	(Score three points if all cases of underperformance and adverse trend have associated analyses.  Otherwise score a proportion.

Score further two points if analyses fit neatly in the quadrant.)

	Analysis should indicate very clearly the systematic issue that has brought about the problem, and provide objective evidence for this
	Identifying an event as the problem provides no scope for preventing further occurrences or for ensuring performance over the longer term
	Does each analysis:

· Clearly identify a systems issue

· Provide clear objective evidence to support the conclusion

(Score proportion of five points for each, for all analyses that conform)

	Analysis should have been derived from the use (formally or informally) of a recognised problem solving approach 
	A recognised problem solving approach ensures that problems are addressed in a systematic manner
	(Score 1 point each for evidence of use of a recognised problem solving approach and problem solving tools in determining the analysis - Maximum 5)

	Analysis should clearly identify the proportion of the deficit that arises from the defined issues 
	Management should be clear on how much of the problem will be resolved by addressing the defined issues.  Only in this way can they be sure that they are tackling root causes.
	Does the analysis:

· Clearly indicate the proportion of the problem that will be addressed by resolving the issue

· Provide quantification to support this

(Score proportion of 5 pts each)


	
	
	Total          /30 points


Quadrant 4: Action



	Principle
	Rationale
	Criteria

	All analyses should be associated with clear actions to resolve the issues and prevent future recurrence
	All issues provide the potential to improve, but in practice this is only ensured where clear actions have been defined
	Do the analyses have actions which:

· Clearly address the issues defined

· Prevent possible recurrence

(Score proportion of 3 points each)

	All actions should have clearly defined timescales for delivery. 
	Actions without delivery dates are uncontrolled, and drift.  Dates need to be set that are consistent with the needs to meet target performance.
	(Score 5 points if all actions have delivery dates that are demonstrably compatible with ensuring target, or proportion thereof if not)

	All actions should have clearly defined and committed ownership
	Actions without owners are uncontrolled, and drift.  Equally the defined owner needs to have accepted ownership for completing the action
	(Score 5 points if all actions have defined owners who have clearly accepted said ownership to complete the action in the timescale, or proportion thereof if not)

	All actions should be carried over to an ongoing process improvement plan, and used to update forecast performance in quadrant 2
	Actions should be managed as an integral part of the project plan for improvement.  The forecast should reflect the most accurate estimate of that plans fulfilment
	Are actions carried over to the overall project plan for improvement 

(Score 2 points) 
Is the forecast updated with the latest estimates from the project plan

(Score 2 points) 


	
	
	Total          /20 points


	
	
	Grand Total          /100 points


	Quadrant
	Criteria
	Scoring
	Comment

	General
	Is there just one quadrant chart which reflects the overall performance of this area
	/5
	

	Performance
	Do measures cover:

· Customer satisfaction/perception

· Value Add / Benefits

· Quality/Accuracy/Conformity

· Timeliness/Responsiveness

· Efficiency/Cost/Waste
	/10
	

	
	Do measures reflect monthly data that provides early indication of problems?
	/5
	

	
	Are there no less than four measures, and no more than seven
	/5
	

	
	Do at least three quarters of your targets reflect an improvement challenge
	/5
	

	Trend
	Does each measure have a graph clearly showing:

· Performance trend for y.t.d.

· Forecast performance for year 
	/10
	

	
	Does forecast line reflect impact of planned programmes
	/5
	

	
	Do the graphs:

· Follow the standard positioning

· Use the standard graph style

· Have a one-year x-scale

· Have an appropriate y-scale

· Use standard colours
	/5
	

	Analysis
	Do all cases of underperformance and adverse trend have associated analyses?
	/5
	

	
	Does each analysis:

· Clearly identify a systems issue

· Provide clear objective evidence to support the conclusion
	/10
	

	
	Is there evidence of the use of a recognised problem solving approach
	/5
	

	
	Is there clear quantification of the root cause.
	/10
	

	Action
	Do the actions resolve the issues and prevent possible recurrence
	/10
	

	
	Do all actions have clearly defined timescales for delivery. 
	/5
	

	
	Do all actions have clearly defined and committed ownership
	/5
	


Total Score
/100

